7:30a.m. to 8:00 a.m.

8:00 a.m. to 8:15 a.m.

8:15a.m. to 9:30 a.m.

9:30 a.m. to 10:30 a.m.

10:30 a.m. to 10:45 a.m.

10:45 a.m. to Noon

2012 Annual Superintendents’ Meeting
Meeting Agenda
July 31, 2012
The Riverside Hotel, Boise

Registration and Continental Breakfast

Introduction and Overview
Nick Smith, Deputy Superintendent

Part 1: Data

Objective: Learn how to access the data and use the data to identify successes as
well as areas of improvement.

Introduction: Nick Smith, Deputy Superintendent

Symposium:

Alan Dunn, Sugar-Salem School District

Carissa Miller, Idaho State Department of Education

Leah Schultz, Office of the State Board of Education

Don Coberly, Boise School District

YV V VY

Part 2: Pay-for-Performance

Objective: Now that you have the data, learn strategies for effectively
recognizing success and using pay-for-performance to work toward instructional
goals and build future success.

Introduction: Nick Smith, Deputy Superintendent

Panel Discussion:

Ted Popplewell, Twin Falls School District

Dave Kerby, Park Intermediate School, Weiser

Phyllis Nichols, New Plymouth Elementary School

Jason Hancock, Idaho State Department of Education
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Break

Part 3: Classroom Technology

Objective: Now that you have identified areas for improvement and recognized
success, learn how to leverage your 21° Century resources in those areas to
improve student learning.

Introduction: Nick Smith, Deputy Superintendent

Panel Discussion:

Cindy Orr, Highland School District

Carla Karnes, Star Elementary School, Meridian

Alex MacDonald, Idaho State Department of Education

Katie Pemberton, Canfield Middle School, Coeur d’Alene

George Boland, Idaho Falls School District
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Noon to 1:30 p.m.

1:30 p.m.to 3 p.m.

3 p.m.to 3:30 p.m.

Lunch (provided)

Table Top Discussions:

During lunch, please feel free to join one of the table-top discussions of interest to you to
learn more about a specific program and get your questions answered.

e ESEA Flexibility/NCLB Waiver

e Data

e Pay-for-Performance

e Classroom Technology

e Digital Learning

e  Watching Professional Development Video

Part 4: Professional Development
Objective: Now that you have recognized successes, identified areas of
improvement and leveraged 21° Century resources, you can begin the process to
create a comprehensive professional development plan that ensures your
teachers and principals are working toward continuous improvement.
Introduction: Nick Smith, Deputy Superintendent
Presentations:

e Alex Macdonald, Idaho State Department of Education

e Jeff Hough and Arlen Walker, Idaho State University

e Jacque Hyatt, Idaho State Department of Education

e PD Work Session

How It All Ties Together
Tom Luna, Superintendent of Public Instruction



